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In a recent pllct, %ecuted at my orders by the Staff
Captain, it 'was found that" RS N

WHERE A STAFF WEMBER DOES NOT KFOW THE
SUB-PRODUCTS WHICH GO TO MAKE UP 'M7rROSS
DIVISIONAL STATISTIC THE GDS WILL ”UFFER
AND FALL.- . .

And it was also found:

‘WHERE SUB-PRODUCTS ARE NOT GIVEW A OUOTA,
OUOTAING A GDS FALLS. '

The report on the pllotfollows and is ‘given ‘in full
as it is an excelent example of what a product offlcrer or
executive runs into and how it is »o]ved.

“During the last two weeks, whlle running the FSO,-
I've had alot of experience with thé ‘above subjéct, and
thought that the data that I have on 1t mlght be usefur
to you.“ ol

- . e
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"When first going into the org~I pushed for actual
products along w1th quotaing of the GDSes? = ,

"This went over very well however, the dav you sent
a telex to gquota the products that make “2 the sntat, “hhmngs
really started’moving much- better. .

"Your telex really opened the door for me as to how
to go about getting an org to work on products and get
stats up." R

"?Here ‘is’ the best'example. The week. before last on
Monday . or ruesday the St:Pts were heading for ‘bad downsgtats
for the week. The D of T was' more or legs teéearing her hair
out about how she could meet her quotd. She ‘arnd the Tech
Sec were. trlng to flgure cut what had vhauqed

"This was right after I had read your teley referred
to above, so what I did was to tell them how they had to
work on ‘the products that nakefup the etat T
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"The next step was Eg,list cut what the sub=-products
were that ade up the stat. I just made a very simple list,
not necessarily a compiete one of: (1) Course Starts, (2)
F/Nlng Students, (3) Students that are on target, (4) Students
that increase their production daily. Then nade sure the
DofT would urderstand how these made up the stat."

"The next step after that was’ to c:ange 1-4 above. into

$ of". P
"This brought about one could call instant sanity,
and exclamations of reallzatlons of how the area could he
handled. .

“This was followed up by making the M of T work on-aach
of these products. It took alot of work ahd figure out how
to do, as far far from all students were F/Ning, étc. It
took actions like finding every bogged student and debugglng
him on a flat out basis. . ' S e

"The end result was that the stat did nét'EfasH, but
went up some, and this week went up even more." .

"Other actions were reguired in the area, sidch as the
Qual Sec and Chizf Off sorting out the TRs Course, the
Dof T dping TRs . and. rore, but it workeq. for sure, . u.g

“After tht, we: mght this, t“ pﬁftwtw &or the Dept g
Heads to follow: i.e. work on tie produ znd sub-products
that make up the stat, ligt them out, nuota them, make the
quotas, mke youl 3DS quotas.w, G e SR

It nas also been put in an Dept lt l‘nes, so that
Tours and external Peges are no longer pushed on GI and
Bodies onily.. There pilct project with Flag.Service
Consultant WUE since.a few days which puts in'a whole sub~ '
product system and quotaLng an d reporting on it, which was
very will rece;ved.- o " A o

'"However, what I alco wanted to tell you..ls that th;sf‘“
does not go in automat;walmy, welre still catching buga.on

-‘—-—.-_—-—_._-_—__

it.
“These:are the hugs that have been run acrosgs:

“l., Dir Reg had a bunch of sub-products and products
beautifully~quoﬁaed, but'when asked what his quotas were.
for 'closes’ and !completed: Reg cvcles', he dropped his jaw
as he had not thoucht abqut that. + - o ' '

"He 1mmed1ately quoteed these and nroductlon 1ncreaaed
right away. . . v

"2. The Dir Procuremeht (Dissemeec HFA), had not
sect any quotas for CF/Address as she stated 'that that area
would not be possible to quota'. Her MU was that she
thought shehad to guota every single area of Addresso,
rather than the part they were working on at the moment.
She had a major win on this.

"She also kept her quotas in her head as, she ‘hated
to have papers lying around'. She since has them all in a
book and is very happy.



HCO PL 16.11.76 3

"3. “he Pist. Szc could not think of the sub~products
that would produce HMCF,"

"4' "he Dlr Income was’ worklng on subhoroducts in
such’ azwqy that “they did not add up. to his GDS, or rather,
that they did hot result in his GDS quota being met, and
tried to justiﬁy thls., , . : ,

"Several others requlred close personal contacts to
list out what thé products would be that msde up’ thelr
stat.”

71 Mg are still coming up, but it sure works! It'
brilliant, Sir.

"My picture of an org that operateu on this ba31s
with-every staff member should be incredible.”

“How, I have looked at the trouble an executive would
run into implementing: the ‘ordér to quoﬂafproﬁucﬁs that make
up stats, and"I. can: see lots, unless you know exactly how
to do it.” L i

"This is what:I see on'itz :

"You wouldr have. to . keep. the CDS quot1 there and in
ming constantly, as if you con't, thinys can slack off too
easily.

"You would have to bring the terminals concerned to
an understanding of'the cycle of working on products that
make up the stat. ~

"You would have to ééf a list of what the products
and sub-prpducts. are, . thhout making it miles long.

«"You 'would have to make sure that the list is complete
per policy and actually makes up the stat.

"You would then have to make sure the list is
quotaed.

"You would then have to make sura th=t the quotas!
are met, and you would have to watch out for anyone using
it wrongly, so the GDS quota is not met. " .

"On most of these you would have to make sure that
there are proper 'figure out how to do's', on how to go
about getting the products."”

"The above actually, now that I look at it, fits in
exactly with your PLs on Name, tlant and Get the Products."”

"I think also what is of importance is that you
really break down what it takes to get the products; i.e.
if the DTS here was told to get 10 Fully Paids into the
org, she would be 'blank', until yov broke it down into~
make up the list of them, make so0 many contacts, get so
many ETAs, etc.

"Pressure is still required to get a momentum and
keep it going."®
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"Another example is gettlng out over 190,000 pieces
of promo in one. week.: It ‘takes’ 1ncre61b1e detalled ‘planning
that covers everythlng- when what was 'to pe through I/A and
on the assembly line what checks have to be gotten when,
what has to be addressed when and franke?@, what all Hands
are needed and when, etc. I had to force through, exact
planning on this w1th targets a551cned etc. and then. push
like mad - Lo

"The use of HCO PL Exec Serles 7 is,also very important
in all this," = . S

‘Therefore these concluisions can be considered valid -
and vital:

EVERY" GDS MUS T BE, BROKEN DOWN INTO QUB-‘Z
- PRODUCTS AND THE STAFF HEMBERS AUST KNOW
='“HEM IN ORDER TO ATTAIN A GDS.

And: [
EVERY SUB-~-PRODUCT MUST BE -QUOTAED FOR A
(‘"),; QUO"‘A TO BE A”"“AINED. ; K
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